California Mental Health Services Authority (CMHSA)
Strategic Planning Meeting
September 9, 2009

Wednesday, September 9, 2009
Allan Rawland, President	Welcome, Opening Remarks
John Chaquica			Meeting Overview
Dr. Sandra Naylor-Goodwin

				Introductions
				Strategic Planning Goals, Objectives and Participant Expectations 

				Strategic Action Planning
	
1. Visioning Exercise

2. Identification of Stakeholders

3. What is Success in 24, 12, 6 months

4. Actions to Achieve Success in 24, 12, and 6 months
a. Challenges
i. Conflict of Interest Resolutions
b. Resources Needed
i. Contractor Mechanisms
Strategic Planning Wrap-Up
Action Summary Plan
Strategic Planning Meeting Review

				

