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California Mental Health Service Authority 

(CalMHSA) 

Board of Directors Meeting 

Agenda 

Thursday, April 15, 2010 

3:30 p.m. – 5:30 p.m. 

Marriott Courtyard Cal Expo 
1782 Tribute Road 

Sacramento, CA 95815  
(916) 929-7900 

 
In compliance with the Americans with Disabilities Act, if you are a disabled person and you 
need a disability-related modification or accommodation to participate in this meeting, please 
contact Kim Santin at (916) 859-4820 or (916) 859-4805 (fax).  Requests must be made as 
early as possible, and at least one full business day before the start of the meeting. 

Materials relating to an item on this agenda submitted to this Board after distribution of the 
agenda packet are available for public inspection at: 3043 Gold Canal Drive, Rancho Cordova, 
CA 95670, during normal business hours.   
1. CALL TO ORDER    
 
2. INTRODUCTIONS   
 
3. PUBLIC COMMENTS 

A. Public Comments 
This time is reserved for members of the public to address the Board relative to 
matters of the CalMHSA not on the agenda.  No action may be taken on non-
agenda items unless authorized by law.  Comments will be limited to five 
minutes per person and twenty minutes in total. 
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B. Stakeholder Input         

This time is reserved for members of the public to address the Board relative to 
matters of the CalMHSA not on the agenda.  No action may be taken on non-
agenda items unless authorized by law.  Comments will be limited to five 
minutes per person and twenty minutes in total. 
 

4. BOARD OF DIRECTORS STUDY SESSION – Rules for Conducting Meetings and 
Taking Action                                                                                                                                   6                                                                                      
   

5. APPROVAL OF AGENDA AS POSTED (OR AMENDED) 
     

6. CONSENT CALENDAR- If the Board would like to discuss any item listed, it may be   
pulled from the Consent Calendar.           7  
                           

              A.   Minutes from the March 12, 2010, Board of Director’s Meeting*                   8         
              B.   Letter from National Alliance on Mental Illness (NAMI)*     14 

C. Vendor check register report – Inception to March 31, 2010*    16 
    Recommendation: Formally approve the Consent Calendar   

 
7. NEW MEMBER OUTREACH/DEVELOPMENT       17 

       
A. Discussion regarding CalMHSA membership development     

Recommendation: Approve membership to CalMHSA for Sonoma County 
and Glenn County. 

8. FINANCIAL MATTERS  
        

A. Financial statements for the quarter ending March 31, 2010                             20 
Recommendation: Staff recommends the Board accept the financial 
statements for the quarter ending March 31, 2010. 

B. Budget projection for the fourteen months ending June 30, 2011                 25  
Recommendation: For discussion and/or action should action be 
deemed appropriate.   
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9. ADMINISTRATIVE MATTERS                    26 

  
 

A. CalMHSA Agreement with the Department of Mental Health (DMH)*           27  
Recommendation: For discussion and/or action should action be 
deemed appropriate.  
  

B. Discussion of the Mental Health Services and Oversight Accountability       36  
Commission  (MHSOAC ) Guidelines for Statewide PEI Projects*   
Recommendation: For discussion and/or action should action be 
deemed appropriate.  
        

C. State Department of Mental Health Information Notice 10-05 and 10-06*  50  
Recommendation: For discussion and/or action should action be 
deemed appropriate.  
 

D. Report from Strategic Planning*                                                                     78  
Recommendation: For discussion and/or action should action be 
deemed appropriate.   
 

E. Contract for Administrative and Financial Services – GHC Contract              84  
Recommendation: For discussion and/or action should action be 
deemed appropriate.  
 

F. Technical Assistance Capacity Building                                    85 
Recommendation: For discussion and/or action should action be 
deemed appropriate.     

 
G. Revised Procurement Policy - Resolution No. 09-09*                                         86  

Recommendation: For discussion and/or action should action be 
deemed appropriate. 
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10. CLOSING COMMENTS         
This time is reserved for comments by Board members and staff to identify matters for 
future Board business. 
 

A. Board Members 
B. Staff Members     

    
11. ADJOURNMENT  
 
Notice: The next Board of Directors Meeting is scheduled to be held on Thursday, 
May 13, 2010, at 3:30pm, at the Holiday Inn Capital Plaza, 300 J Street, Sacramento, 
CA 95814.  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



BROWN ACT REQUIREMENTS 

Agenda Item 4 
 

SUBJECT: BOARD OF DIRECTORS STUDY SESSION – Rules for Conducting Meetings 
and Taking Action 

BACKGROUND AND STATUS: 

As a JPA, CalMHSA must comply with the Brown Act open meeting laws.  With the 
anticipated growth and increased public involvement, it is important the JPA conduct its 
meetings, prepare and post its agendas, and interact with the public, in accordance with 
this Act.   
 
Doug Alliston of Murphy, Campbell, Guthrie and Alliston, and council for CalMHSA, will 
begin a series of short presentations to educate the Board on the salient points of the 
Brown Act. 
 
RECOMMENDATION: 

None – Information Only 

REFERENCE MATERIALS ATTACHED: 

None 
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CONSENT CALENDAR 

Agenda Item 6 
 

SUBJECT: Consent Calendar 

BACKGROUND AND STATUS: 

The Consent Calendar consists of items that require approval or acceptance but are self-
explanatory and require no discussion.  If the Board would like to discuss any item listed, it 
may be pulled from the Consent Calendar.    

A. Minutes from the March 12, 2010, Board of Director’s Meeting* 
B. Letter from the National Alliance on Mental Illness (NAMI)* 
C. Vendor Check Register Report: Inception to March 31, 2010* 
    Recommendation: Formally Approve the Consent Calendar 

 
RECOMMENDATION: 

Staff recommends the Board formally consider approval of the Consent Calendar. 

REFERENCE MATERIALS ATTACHED: 

• Minutes from the March 12, 2010 Board of Director’s Meeting* 

• Letter from National Alliance on Mental Illness (NAMI)* 

• Vendor Check Register Report* 
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MINUTES 

CALIFORNIA MENTAL HEALTH SERVICES AUTHORITY 

BOARD OF DIRECTORS MEETING – REGULAR MEETING 

CiMH – Sugar Pine Room 

March 12, 2010 

MEMBERS PRESENT 

Allan Rawland, MSW, CalMHSA President, San Bernardino County 

Mike Oprendek, LCSW, CalMHSA Vice President, Solano County 

Dr. Wayne Clark, PhD, CalMHSA Secretary, Monterey County  

Dr. Karen Baylor, PhD, MFT, CalMHSA Southern Area Rep., San Luis Obispo County 

Maureen Bauman, LCSW, Board Member, Placer County  

Denise Hunt, MFT, CalMHSA Central Area Rep., Stanislaus County 

Brad Luz, MFT, Sutter/Yuba County (alternate) 

Ann Marie Rucker, MBA, Sacramento County (alternate) 

 

MEMBERS ABSENT 

Curtis Boewer, MPA, MFT, CalMHSA Treasurer, Colusa County 

Robert Martinez, CalMHSA Board Member, Butte County 

 

STAFF PRESENT 

John Chaquica, CPA, MBA, ARM, George Hills Company, Inc. 

Doug Alliston, Murphy, Campbell, Guthrie & Alliston 

Kim Santin, CPA, George Hills Company, Inc. 

Margo Walls, George Hills Company, Inc. 
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MEMBERS OF THE PUBLIC 

Stephanie Welch, California Mental Health Directors Association (CMHDA) 

Delphine Brody, CA Network of Mental Health Clients 

Kathleen Derby, National Alliance on Mental Illness (NAMI) 

Karen Stockton, Modoc County 

Gwen Wilson, GOALS for Women 

1. CALL TO ORDER  

Board President, Mr. Allan Rawland, called the meeting to order at 9:17am. 

2. INTRODUCTIONS 

Those present introduced themselves.   

John Chaquica announced Margo Walls as a new member of George Hills Company.  He also stated that 
Curtis Boewer is out ill and may be away for an undetermined amount of time. 

3. PUBLIC COMMENT 
 

Ms. Kathleen Derby presented and distributed a letter from the National Alliance on Mental Illness 
(NAMI) regarding stakeholder involvement.  The letter outlined key concerns with regard to client and 
family member stakeholder participation in Statewide PEI Projects.  The intent of this directive was to 
ensure that stakeholders would be included as partners.  The letter further indicated that stakeholders 
should be involved in the process of identifying and prioritizing “recommended actions” from Statewide 
Strategic Plans, at the beginning of the planning stage, not after the plan has already been developed. 
 
Ms. Delphine Brody briefly stated that her concerns mirror the NAMI letter and that stakeholder 
involvement should occur at the beginning of the planning stage. 
 
Ms. Gwen Wilson, representing GOALS for Women, reiterated the same concerns regarding stakeholder 
involvement. 

4. APPROVAL OF THE AGENDA AS POSTED  

The Board considered approval of the agenda as posted or amended.  

John Chaquica of George Hills Company recommended to the Board that Agenda Item 7A, 8A, 9A and 9D 
could be moved to the first and subsequent items. 
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A future meeting will include a study session on Roberts Rules of Order and the Brown Act. 

Dr. Clark motioned to approve the agenda with modifications. Seconded by Mr. Orpendek.  Motion 
carried unanimously. 

5.   CONSENT CALENDER 

5.A. Approval of New Applicants for Membership in CalMHSA 

Ann Marie Rucker submitted a new application for Sacramento County.  

5.B. Minutes from the February 10, 2010 Board of Directors Meeting 

5.C. Governing Document: Review and Discuss Draft CalMHSA Bylaws 

5.D. Vendor Check Register Report – December 2009 to March 3, 2010 

5.E. National Alliance on Mental Illness  (NAMI) Letter 

Ms. Kathleen Derby presented the letter from NAMI. 

Recommendation: Formally approve the Consent Calendar with modification. 

Ms. Maureen Bauman motioned to approve the consent calendar with the addition of the NAMI letter 
(as an official document).  The motion was seconded by Dr. Wayne Clark and the motion was carried 
unanimously. 

7.   FINANCIAL MATTERS 

A. Budget Projection 2010/2011 and Formation Costs 

Mr. Chaquica, Ms. Santin and Mr. Rawland reviewed financial, cash flow and budgetary information for 
the JPA.   

Ms. Santin began with revenue and budget formation costs over the next three years which include 
administrative operational budget information. 

Mr. Rawland indicated that he would like to have Ms. Santin meet with his CFO (County of San 
Bernardino) to discuss financial matters and planning expenses in more detail. 

Additional information was presented by Mr. Chaquica concerning funding for the 2009/2010 calendar 
year.  He explained that outside funding has been limited to technical assistance and then proceeded to 
provide more detailed information regarding cash flow over the next nine months.  He added that staff 
will prepare a 14-month budget. 

The group discussed the CalMHSA staffing budget, how costs are broken out and how staffing costs 
affect the budget. 
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Mr. Rawland turned the discussion to job descriptions and the recruitment process.  Mr. Chaquica 
shared the new job description for the JPA Program Director.  Several comments were made by the 
Board regarding the job description in its’ current form and some minor changes were suggested.  Mr. 
Chaquica will make the suggested changes and will post and recruit for the position.   

The Board agreed that there should be a sub-committee that would be responsible to assist George Hills 
Company to review resumes and to assist with interviews.  The advisory sub-committee is comprised of 
the following Board members: Mr. Allan Rawland, Mr. Mike Oprendek, and Ms. Maureen Bauman. 

Staff was directed to bring an updated 2010/2011 budget implementation cost analysis during the next 
meeting. 

8.   NEW MEMBER OUTREACH / DEVELOPMENT 

A. Discussion regarding CalMHSA Membership Development 

Mr. Chaquica discussed our involvement at the Policy Forum Conference on February 10-11, 2010 where 
many positive comments were made.  The JPA membership should grow rapidly in the next 3-6 months.   

John Chaquica formally acknowledged the application for the County of Sacramento as the newest 
member of the JPA. 

Dr. Karen Baylor motioned to approve the JPA membership application for Sacramento County. Dr. 
Wayne Clark seconded the motion.  The motion carried unanimously. 

The members of the Board suggested that it would be nice to come up with a lapel pin with the 
CalMHSA logo on it.  It would be distributed to new members of the JPA.  Dr. Karen Baylor and other 
members of the Board encouraged Mr. Allan Rawland to come up with a symbol and/or design for the 
pin. 

9.   ADMINISTRATIVE MATTERS 

A. CalMHSA Agreement with the Department of Mental Health (DMH) 

Mr. John Chaquica and Mr. Doug Alliston provided an update to the Board regarding the current status 
of the contract with DMH and DMH information notice 08-25.  It was discussed that the contract could 
be signed and completed as early as next week.   This was affirmed by Mr. Rawland’s conversation with 
Director Mayberg. 

As a result of the change to information notice 08-25, the OAC required approval from Commissioners 
Gould and Patting, in order for this document to move forward. 

Dr. Wayne Clark motioned to approve administrative matters.  Mr. Mike Oprendek seconded the 
motion.  The motion carried unanimously. 

Discussion further ensued that all counties were informed of approvals. Subsequent press releases 
included the approval information as well. 
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9.D.  TECHNICAL ASSISTANCE CAPACITY BUILDING 

Mr. Carter from CiMH mentioned the preparation of survey documentation for each member.  A contact 
of each member would be the result.   

6.   STRATEGIC PLANNING 

A. CalMHSA Strategic Planning 

Discussion was opened up by Mr. John Chaquica.  He reminded the group of the current and revised 
goals to the meeting agenda and began with a walk through of today’s planning session. 

 
Mr. Chaquica began with a visioning exercise.  The purpose of this exercise was to better understand the 
vision and to prepare a vision statement to present to the Board at the next meeting.  Members were to 
project where CalMHSA would be in a three year time frame.    Each member provided input on their 
vision and discussion ensued.  The results of that discussion will be brought back in the form of a vision 
statement.  
 
The group determined the CalMHSA Mission Statement which was adopted and approved in September 
2009 by the Board to be continued as the CalMHSA mission statement. 
 
CalMHSA’s Vision 

Discussion followed with regard to CalMHSA’s goals.  The Board elected to review the goals in the 
following four areas, from the September meeting: 

• JPA Administration 

• Funding 

• Project Development and Implementation  

• Accountability 

Mr. Chaquica proceeded to draft program accomplishments which included the execution of the JPA 
agreement, the increase in membership base, Board cohesiveness, the execution of programs, the 
approval of the contract with the Department of Mental Health and the increase of public trust.  The 
Board acknowledged their list from the September 9, 2009 and has accomplished five of the six general 
areas. 

The Board then focused on specific goals.  Mr. Chaquica led the discussion and created detailed charts 
which indicated specific goals in an outline format.  Mr. Chaquica explained the importance of each goal 
at it relates to the JPA.  A strategic planning document with goals and objectives will be developed and 
will be included in the next meeting. 
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Preceding the CalMHSA goal exercise, the group revisited CalMHSA accomplishments for the September 
2009 meeting.  Each of the goals were met, with the exception of #5, which is entitled Research/Analyze 
Effectiveness of those Projects (listed on page 17 of 38).   

Mr. Chaquica and the Board will develop a vision statement in a subsequent meeting. 

Dr. Wayne Clark motioned to approve the CalMHSA Strategic Planning session.  Maureen Bauman 
seconded the motion.  The motion carried unanimously. 

ACTIONS 

Approve the hiring of CiMH for preplanning forms (goal #3). 

Engage CiMH in a contract to develop a process and procedures to define parties involved relative to 
stakeholder input. 

9. B.  County participation for non-JPA members 

These items were specifically discussed in the Strategy Planning Session. 

9. C.  Stakeholder Process 

These items were specifically discussed in the Strategy Planning Session. 

Staff Comments 

John Chaquica will be traveling for business and will not be able to attend the next Board meeting.  

Mr. Chaquica was directed to draft a letter, for Mr. Rawland’s signature, if we do not have new 
guidelines by the end of March.   

10. ADJOURNEMENT 

Meeting was adjourned at 3:35pm by President, Allan Rawland. 

Mr. Allan Rawland motioned to adjourn the meeting.  Mr. Mike Oprendek seconded the motion.  The 
motion carried unanimously. 

Respectfully submitted, 

____________________________   __________ 

Dr. Wayne Clark, PhD           Date 

Secretary, CalMHSA  
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NEW MEMBER OUTREACH/DEVELOPMENT 

Agenda Item 7.A. 
 

SUBJECT:  Discussion Regarding CalMHSA Membership Development 

 

BACKGROUND AND STATUS:  

During each Board meeting, the staff and members shall update the Board on the status of 
prospective members. 
 
Sonoma County has submitted their application for membership in CalMHSA.  The new 
membership application will be submitted to the Board for approval. 
 
Glenn County has expressed their interest in joining the JPA.  Scott Gruendl, MPA, Director 
of the Glenn County Health Services Agency, will bring the request to the Glenn County 
Board of Supervisors during the month of April.  A new membership application was 
received on March 30, 2010. 
 
RECOMMENDATION: 

Approve membership to CalMHSA for Sonoma County and Glenn County. 

RERFERENCE MATERIALS ATTACHED: 

• New Membership Application from Sonoma County* 

• New Membership Application from Glenn County* 
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FINANCIAL MATTERS 

Agenda Item 8.A. 
 

SUBJECT:  Financial Statements for the Quarter Ending March 31, 2010 

 

BACKGROUND AND STATUS 

Attached are the financial statements for the quarter ending March 31, 2010.  Some key 
items to note in these financial statements are as follows: 
 

1. Accounts receivable was reduced by $139,000 for San Bernardino County for an 
adjustment for Technical Assistance funding.  The current receivable from San 
Bernardino County for technical assistance is $60,714. 

 
2. Accounts receivable, for administrative fees, are related to the March invoices and 

the accounts receivable for the Technical Assistance are: 
 

Placer County   $42,000 
San Bernardino County  $60,714 

           $102,714 
 

3. Accounts payable of $33,033 is for the Technical Assistance Program – 25% to CiMH 
for project initiation. 

 
Staff will be in attendance to present the financial statements and answer any questions. 
 
RECOMMENDATION: 

Staff recommends the Board accept the financial statements for the quarter ending March 
31, 2010. 

RERFERENCE MATERIALS ATTACHED: 

• Financial Statements for the Quarter Ending March 31, 2010* 
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FINANCIAL MATTERS 

Agenda Item 8.B. 
 

SUBJECT:  Budget Projection for the Fourteen Months Ending June 30, 2011 

Budget Projection: 
 
CalMHSA is working with the Department of Mental Health (DMH) to have the PEI funds 
transferred to CalMHSA to carry out the purpose of the Mental Health Services Act. The 
recently approved Oversight and Accountability Commission (OAC) guidelines will assist in 
the completion of our contract with DMH and hopefully the planning funds would be 
available in thirty (30) days, with the annual apportionments coming after plan 
preparation and approval. As such, staff has prepared a draft budget with varying levels of 
County member participation for review, consideration, as well as providing staff with an 
idea of staff needs. 
 
Formation Costs: 
 
At the inception of the JPA the original members agreed to share the formation costs on a 
temporary basis until funding was generated by the JPA. To date the JPA has been 
operating for seven (7) months 
and recently the JPA has been receiving Technical Assistance and capacity Building Funds. 
In addition to the known administrative costs there are the unanticipated extent of legal 
costs in working with the State Department of Mental Health (DMH) and the Oversight and 
Accountability Commission (OAC). As such, most of these costs can be defined as formation 
costs. The staff met with Treasurer Curtis Boewer and is prepared to present the proposed 
plan in dealing with such issues today and in the future. 
 
At the March 12, 2010 meeting, the Board requested staff modify the budget and present 
for discussion at the April 15, 2010 Board meeting. 

RECOMMENDATION: 

For discussion and/or action should action be deemed appropriate. 

RERFERENCE MATERIALS ATTACHED: 

None 
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ADMINISTRATIVE MATTERS 

Agenda item 9.A. 
 

SUBJECT: CalMHSA Agreement with the Department of Mental Health (DMH) 
 

BACKGROUND AND STATUS: 

CalMHSA Board and Staff have been working with the DMH and the MHSOAC from the 
conceptual framework to the execution of the contract and DMH Information Notice 08-25. 

It is exciting and rewarding to have achieved the successful completion of these documents. 

Attached for your review is the contract between CalMHSA and DMH and Information 
Notice 08-25. 

RECOMMENDATIONS: 

For discussion and/or action should action be deemed appropriate. 

REFERENCE MATERIALS ATTACHED: 

• Exhibit A to the Contract with the DMH* 

• DMH Information Notice 08-25* 
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ADMINISTRATIVE MATTERS 
Agenda item 9.B. 

 

SUBJECT: Discussion of the Mental Health Services and Oversight Accountability 
Commission (MHSOAC ) Guidelines for Statewide PEI Projects 
 

BACKGROUND AND STATUS: 

The MHSOAC has issued Guidelines for Prevention and Early Intervention (PEI) Statewide 
Programs.  These Guidelines are applicable to all requests for PEI Statewide Funds 
submitted to the MHSOAC. 

These Guidelines provide Counties the option to implement Statewide Programs through a 
Joint Powers Authority (JPA) and to provide an expedited approval process referred to as 
“Phase 1 Approval” for initial requests from Counties choosing this option. 

RECOMMENDATIONS: 

For discussion and/or action should action be deemed appropriate. 

REFERENCE MATERIALS ATTACHED: 

• MHSOAC Approved Guidelines* 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 

36 of 90



37 of 90



38 of 90



39 of 90



40 of 90



41 of 90



42 of 90



43 of 90



44 of 90



45 of 90



46 of 90



47 of 90



48 of 90



49 of 90



ADMINISTRATIVE MATTERS 

Agenda item 9.C. 
 

SUBJECT: State Department of Mental Health Information Notice 10-05 and 10-06 
 

BACKGROUND AND STATUS: 

On March 29, 2010, the State Department of Mental Health (DMH) published DMH 
Information Notice No. 10-05 and No. 10-06. 

The Purpose of Information Notice 10-05: 

This Information Notice, which replaces DMH Information Notice 08-25, transmits updated 
instructions to Counties choosing to expand their Prevention and Early Intervention (PEI) 
funds on one or more of the following programs: 

1. Suicide Prevention 

2. Student Mental Health Initiative 

3. Stigma and Discrimination Reduction 

Additionally, the Notice provides option for implementing these programs, of which, option 
one is, “A county may act jointly with one or more counties to implement a statewide 
program through CalMHSA”, a Joint Powers Authority (JPA). 

The Purpose of Information Notice 10-06: 

This Information Notice transmits to Counties the Proposed Guidelines for Counties to 
submit their request for PEI Statewide Funds made available in planning estimates for 
Suicide Prevention.  Stigma and Discrimination Reduction and Student Mental Health in 
DMH Information Notice 08-25.  These guidelines provide information to Counties on 
allowable use of PEI Statewide Funds.  In addition, they contain content and format 
instructions for updates to the PEI Component of the County’s Three-Year Program and 
Expenditure Plans that includes Statewide Funds. 
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These Guidelines are applicable to all requests for PEI Statewide Funds submitted to the 
Mental Health Services Oversight and Accountability Commission (MHSOAC) after January 
28, 2010, the date the Guidelines were approved by the MHSOAC. 

RECOMMENDATIONS: 

For discussion and/or action should action be deemed appropriate. 

REFERENCE MATERIALS ATTACHED: 

• State Department of Mental Health - Information Notice 10-05* 

• State Department of Mental Health - Information Notice 10-06* 
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ADMINISTRATIVE MATTERS 

Agenda item 9.D. 
 

SUBJECT: Report from Strategic Planning 
 

BACKGROUND AND STATUS:  

At the March 12, 2010 Board meeting, a strategic planning session was held.  Below, are 
notes from that meeting.  The updated goals and the strategic planning notes are attached. 

In light of recent CalMHSA development and anticipated future, it was deemed necessary to 
allow time to revisit CalMHSA vision, the mission statement and goals during the March 12, 
2010 Board meeting.   

An update to the CalMHSA vision statement and strategic planning documents are attached 
for review. 

RECOMMENDATIONS: 

For discussion and/or action should action be deemed appropriate. 

REFERENCE MATERIALS ATTACHED: 

• CalMHSA Vision Statement* 

• CalMHSA Purpose Statement* 

• CalMHSA Goals and Objectives as Discussed at the March 12, 2010 Strategic 
Planning Meeting* 
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CaLMHSA STRATEGIC PLANNING 

MARCH 2010 

 

GOALS and OBJECTIVES 

The following represents CalMHSA’s four strategic goal areas.  These goals are 
prepared to coincide with both our Vision and Mission Statement and are to be 
achieved within three years.  The underlying objectives represent the steps 
needed to accomplish this by June 30, 2011.  Focusing on these steps will enable 
CalMHSA to move forward with the progress of each goal. 

GOAL #1: JPA Administration—shall be fully operational with all key positions filled, that the structure 
shall provide the leadership, delivery of service, quality controls, and accountability of operation. 

• Finalize JPA Governing Document s 
o JPA Agreement 
o Bylaws 
o Participant Memorandum of Understanding (non-JPA members—not on Board of 

Directors and must agree to indirect cost allocation) 
o Policies and Procedures 

• Finalize Budget 
o Staffing Plan 
o Programs 

• Develop a Public Relations / Marketing Plan 

• Prepare an Annual Report 

• Established Governance Meeting and Reporting Structure 
o Board 
o Executive Committee 
o Other  Committee (program, finance, etc) 
o Input from Others 

GOAL #2: FUNDING—to secure CalMHSA funding for all 58 counties and to develop alternative funding 
sources. 

• Execute contract with DMH 

• Assist with completion of DMH Informational Disclosure 08-25 

• Submit request for 5% planning funds for years ending 2009 and 2010. 

• Develop MHSA Plans and submit to OAC for approval (6 separate plans throughout the year) 

• Develop plan to avoid the “Reversion” rules 
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o Obtain Written Response from DMH? 

• Continue, and expand, with current expenditure of Technical Assistance and Capacity Building 
Funds 

• Explore additional  Funding Sources 
o SAMSHA 
o Joint Programs / Additional Counties 

GOAL #3: PROJECT DEVELOPMENT and IMPLEMENTATION—Establish process and protocols for 
successful plan submission, implementation/project management, and evaluation methodologies. 

• Develop a Statewide Model for Stakeholder input 

• Arrange and conduct Pre-Planning Forum or Webinar to be conducted by June 1, 2010  
o Input for Priority of Projects 
o Plan Development as it Relates to 3 Areas 
o Approval 
o Implementation 

• Incorporate the “8 Step Regional” Process 

• Develop protocols for plan development process 
o County Input for development 
o Vetting 
o Counties Back Out / Ensured Local Proposal Agreement’s 
o JPA 

 Work Group / Sub-Committee 
 Opens up to All Interested Counties 
 Plan Develop 
 Advisory Committee (review and ensure local stakeholder) 
 OAC / Planning Council / DMH 
 JPA Final Approval Process 
 OAC / DMH 

• Develop a database to track other county/regions activities in the execution of mental health 
services programs 

GOAL #4: ACCOUNTABLILITY—Develop necessary quality control procedures surrounding fiscal and 
administrative operations and establish benchmarks for evaluation of results. 

• Develop and implement the Evaluation Methodologies from the Technical Assistant Project 

• Adhere to the Brown Act 

• Develop Monthly, Quarterly and Annual  Reporting  
o Fiscal 
o Program 
o Stakeholder Feedback (standing agenda item) 

• Develop internal accounting and reporting controls 

• Engage and execute annual (or biennial) financial audit 
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• Ensure the Web Site is current and inclusive of all relevant information 

• Evaluation of Governance on an annual basis at Strategic Planning event 

• Evaluation of Service Providers on an annual basis at Strategic Planning event 

• Comply with fiscal requirements of all funding sources 

• Establish benchmarks for success for plan development process and approval by OAC/DMH 
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ADMINISTRATIVE MATTERS  

Agenda item 9.E. 
 

SUBJECT: Contract for Administrative and Financial Services – GHC Contract 
 

BACKGROUND AND STATUS: 

CMHSA has utilized the services of ORA/George Hills Company for JPA Administration 
Services. The agreement states ORA will provide General and Management Services, 
Recording Secretarial Services, Financial and Support Services. The agreement shall be in 
effect July 2009 through June 30, 2014. 
 
Due to the recent positive development of the JPA and the expected executed contract with 
the Department of Mental Health, an increase in staff will be needed to support the JPA 
membership and future membership going forward.   As a result, staff has prepared an 
amended contract for the Boards consideration. 

RECOMMENDATIONS: 

For discussion and/or action should action be deemed appropriate. 

REFERENCE MATERIALS ATTACHED: 

• To be Distributed Under Separate Cover 
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ADMINISTRATIVE MATTERS 

Agenda item 9.F. 
 

SUBJECT: Technical Assistance Capacity Building 
 

BACKGROUND AND STATUS: 

Dr. Sandra Naylor-Goodwin and staff will be present to update the Board as to the 
development in this program since the last meeting. 

RECOMMENDATIONS: 

For discussion and/or action should action be deemed appropriate. 

REFERENCE MATERIALS ATTACHED: 

None 
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ADMINISTRATIVE MATTERS 

Agenda item 9.G. 
 

SUBJECT: Revised Procurement Policy - Resolution No. 09-09 
 

BACKGROUND AND STATUS: 

The CalMHSA Board has approved a Procurement Policy Resolution (Resolution No. 09-09).  
Mr. Alliston has prepared an amended version for your review and approval. 

RECOMMENDATIONS: 

For discussion and/or action should action be deemed appropriate. 

REFERENCE MATERIALS ATTACHED: 

• Procurement Policy (09-08)* 
• Revised Procurement Policy (09-09)* 
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