
 

AGENDA   Day 1: September 17 
8-9 a.m.   Breakfast & Registration 

9-9:30 a.m.   Welcome and State of the EHR 

9:30-10:45 a.m.  The Future of EHR Training 

10:45-11 a.m.  Break 

11a.m. – Noon  Concurrent Breakout Sessions I 

• Session 1: AI Roundtable (Sys Admins, Clinical Sta0) 
• Session 2: Billing Deep Dive, Part 1 (Billing Sta0) 
• Session 3: State Reporting (Sys Admins, State Reporting Sta0) 

 
Noon-1 p.m.   Lunch 

1-2:30 p.m.   Concurrent Breakout Sessions II 

• Session 1: Security Configuration Best Practices (Sys Admins, 
Privacy O0icers) 

• Session 2: Inpatient Functionality – A panel discussion with 
county participants (Sys Admins, Clinical Sta0) 

• Session 3: Power BI for Fiscal Insights (Billing Sta0) 

2:30-3:45 p.m.  Break 

2:45-3:55   Concurrent Breakout Sessions III 

• Session 1 (2 parts): Part I – CalMHSA RX/ Part II – Helpdesk 
Metrics (Sys Admins, Clinical Sta0) 

• Session 2: Billing Deep Dive, Part II (Sys Admins, Clinical Sta0) 

4-5 p.m.   Concurrent Breakout Sessions IV 

• Session 1: Nursing Related to CalAIM Changes – A panel of 
county participants (Sys Admins, Clinical Sta0) 

• Session 2: Datapalooza and BHSA (Sys Admins, Reporting Sta0) 

5:15-6:45 p.m.  Hosted Reception 



 

AGENDA   Day 2: September 18 
7:30-8:30 a.m.  Breakfast 

8:30-9:25 a.m.  Imagining a DiVerent Future of State Reporting 

9:30-10:25 a.m.  Making Power BI Work for You 

10:25-10:45 a.m.  Break 

10:45-11:35 a.m.  Supervisor Productivity Workflows 

11:40 a.m.-12:30 p.m. HIE Interoperability/ASCMI Updates 

12:30-1:45 p.m.  Lunch and AI Demonstrations 

 

 


