


Common Pitfalls to Avoid
Even well-intentioned communication efforts can fall short if these common 
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be respectful, responsive, and real. 

Assuming Cultural Uniformity
Avoid treating all members of a racial, ethnic, or linguistic group as having the same needs, values, or experiences.
Try: Tailoring your strategies to reflect different subgroups and intersectional identities. Communities and audiences 
are not all the same — each includes a range of lived experiences.

Talking At Communities Instead of With Them 
Avoid developing messages in isolation or waiting until the end to ask for input. 
Try: Embedding community voices at every stage — design, testing, implementation, and evaluation — to ensure 
relevance and trust.

Using Condescending or Overly Clinical Language
Avoid defaulting to deficit-based language or medical jargon that can feel alienating or stigmatizing.
Try: Using plain language and asset-based framing that validates lived experience and reflects community values.

Relying Solely on Direct Translations
Avoid relying solely on direct translations — especially from AI — without adapting for culture, accuracy, and context.
Try: Collaborating with multilingual/multicultural partners and prioritize culturally nuanced, not just linguistically 
accurate, messaging.

Failing to Test Messages
Avoid assuming that early involvement of community members in message development eliminates the need for 
message testing later on.
Try: Always piloting content with your focus population to ensure resonance, clarity, and cultural appropriateness.

Treating Communication as a One-Off Campaign
Avoid relying on one-time PSAs, flyers, or social media blasts.
Try: Building layered, sustained strategies that reach people across multiple touchpoints and formats.

Ignoring Structural Barriers
Avoid focusing solely on behavior change without acknowledging systemic issues (e.g. access, racism, stigma).
Try: Addressing the broader context and using your communications to advocate for and normalize access to care 
and community support.
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Avoid overwhelming audiences with charts and statistics that lack context or emotional connection.
Try: Pairing data with real stories or testimonials that reflect the lived experience behind the numbers.

Resources to reference 
for deeper learning
Equity-Centered Communication Resources
Use these frameworks, guides, and directories to support inclusive, 
community-responsive messaging.
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CH-ECHC Framework PDF

What it is: A step-by-step guide to designing health messages through an equity 
lens, with focus on language, format, testing, and representation.
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• Use during message development and design
• Apply the “What we say/How we say it” matrix
• Reference when adapting materials for accessibility and cultural relevance
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BARHII Framework

What it is: A comprehensive visual framework connecting social determinants of 
health with public health practice.
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• Understand and visualize the root causes of mental health inequities
• Anchor your communication goals in upstream solutions and systemic change
• Pair messaging with broader equity strategies (housing, education, 

economic justice)

Cultural Media Directories (California-Specific)

Black Californians: California Black Media Directory
Latino Californians: Latino Media Collaborative Network
Multiethnic Media: EMS Directory of Ethnic Media
Background Reading: Ethnic Media in CA Report (UCR)
Media Landscape Overview: News Deserts: California
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• Find media outlets trusted by your focus populations
• Build partnerships with community-focused organizations
• Select paid and earned media platforms that boost relevance and trust


