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Meet your Presenters

Mark Silverbush

Facilitator

Desiree Blake

Facilitator

Say Hello! 
Type your name, affiliation (county/city department, CoC), 
and HMIS software provider in the chat.
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Webinar  Housekeeping

Closed 
Captioning
Live captioning is available for 
this webinar. (Click “Show 
Captions”)

Audio 
We ask that all attendees remain on 
mute until the Q & A 

Questions
Please type your questions in the Q 
& A Box

Tech Support
Email info@calmhsa.org for 
additional tech support during 
the webinar

Tips to enhance the webinar experience 

CC

This session will be recorded and posted to https://www.calmhsa.org/.

mailto:info@calmhsa.org
https://www.calmhsa.org/
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Webinar Objectives

By the end of this session, participants will:

Understand roles and 
responsibilities 

Gain a clear overview of 
the BHSA-HMIS process

Identify planning and 
setup decisions

Become familiar with 
vendor-specific reporting
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Agenda Items

Roles Overview 

Technical Assistance (TA) Process and Implementation Timeline

BHSA-HMIS Background & Requirements

HMIS Project Setup

•Funding Code Requirements

•HMIS Universal and Common Data Elements

Vendor Specific Report Walkthrough

Q & A
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Roles Overview 
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BHSA Roles Overview

Entity Role

California Department of Health 
Care Services (DHCS) 

• BHSA policy lead
• BHSA funding administrator

California Mental Health Services 
Authority (CalMHSA)

• Supports county behavioral health departments with BHSA 
implementation

Abt Global • HMIS technical assistance
• Office hours and training facilitation

HMIS Vendors • Provide HMIS software to CoCs
• Enable local data collection, management, and reporting
• Implement BHSA reporting exports

HMIS Leads • HMIS program setup and configuration
• Local data quality lead
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BHSA Roles Overview (continued)

Entity Role

County Behavioral Health 
Departments and local BHSA 
recipients (two city-operated 
mental health authorities)

• Administrator of BHSA funds
• BHSA compliance responsibility
• Provide access and training to subcontractors
• Subcontractor oversight and monitoring
• Direct service delivery (varies); when applicable, BHSA-HMIS data 

entry responsibility

Subcontractors / Entities Operating 
BHSA-Funded Projects

• Direct service delivery
• BHSA-HMIS data entry responsibility

HMIS End Users • BHSA-HMIS data entry responsibility
• Adherence to local CoC HMIS policies and data security 

requirements
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Implementation 
Timeline & TA Process
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Timeline for BHSA HMIS Implementation

April 2026:

Project Setup 
Instructions 

Released

April 2026:

Contact HMIS 
Leads to get setup 

on their system

May- July 2026:

Trainings, Office 
Hours, Email 
Helpdesk, 1:1 

support

July 1, 2026: 
Existing projects 

(operating on or before 

June 30, 2026):  
Begin data entry 

for all active 
clients

Post July 1, 2026 
for new projects:  

Projects set up and 
begin data entry for 

new clients 
beginning first day of 

service

*Active clients are clients that are enrolled in the project and have not yet exited. Clients that exited the program before the HMIS project was 

created do not need to be entered into HMIS.
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Support Timeline
Activity Details Timeframe

Project Setup Instructions 
Issued

Reference document defining required HMIS data elements, funding codes, and 
grant IDs for consistent reporting and tracking

April 2026

BHSA-Specific Training

HMIS Project Build webinar for HMIS leads and BHSA grantees: 

Project setup and funding code requirements and HMIS universal and common data 
elements April 2026

Email Helpdesk Email-based assistance for HMIS Leads (BHSA@abtglobal.com) April 2026 – July 2026

Office Hours
Office hours available for County Behavioral Health Departments, subcontractors, or 
entities operating projects funded by BHSA for Q&A

May – July 2026

Recorded Webinars
1) Chronic Homelessness
2) Reporting

May 2026 – November 
2026

Focused One on One 
Support

1:1 meetings between Abt and County Behavioral Health Departments, 
subcontractors, or entities operating projects funded by BHSA on an as needed basis

May 2026 – as needed

Frequently Asked 
Questions

Published reference document with questions and answers collected through 
participant feedback

Available July 2026

mailto:BHSA@abtglobal.com
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BHSA & HMIS 
Background Review
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BHSA Background

BHSA requires all programs supported by Housing Intervention funds 
enter data into their local Homeless Management Information System 
(HMIS). 

Existing Projects: All currently operating projects that will be transferred to BHSA-H.I. 
funding must be set up in HMIS with data entered for all current clients on or before 
June 30, 2026 — whether they have previously participated in HMIS.

New Projects: For projects commencing on or after July 1, 2026, HMIS data entry is 
required beginning on the first day the first individual or household is served by the 
project. 

You should have already contacted your HMIS lead to start this work.

DHCS will monitor compliance through reporting. CoC HMIS Leads submit HMIS data on a quarterly basis. 
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HMIS Background

https://files.hudexchange.info/resources/documents/HMI

S-Data-Standards-Manual.pdf

HMIS must be able to collect all the data elements 
defined within the HMIS Data Standards 
(https://files.hudexchange.info/resources/documents/HMI
S-Data-Standards-Manual.pdf). 

Note: HUD typically updates the HMIS Data 
Standards and Data Dictionary significantly every 
other year.

CoCs can add data elements or have additional functionality beyond what is covered in the Data 
Standards, so every HMIS functions a little differently.

No information in the BHSA Project Setup Instructions is meant to supersede guidance in the HMIS 
Data Standards or CoCs’ HMIS policies.

https://files.hudexchange.info/resources/documents/HMIS-Data-Standards-Manual.pdf
https://files.hudexchange.info/resources/documents/HMIS-Data-Standards-Manual.pdf
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HMIS Project Setup 
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BHSA Project Setup Instructions

In collaboration with CalMHSA, Abt Global developed a BHSA Project Set-
up instructional document for HMIS Leads and BH providers. This 
document includes: 

• HMIS specific setup instructions

• Timelines

• BHSA Program Activities: Mapping to HMIS Project Types 

• Project Setup Template
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BHSA-HMIS Setup Process Timeline

17

Identify Responsible 
Organizations

Identify HMIS Lead 
Agency

Connect Organizations 
to HMIS Lead

Determine Project 
Types

Determine Continuum 
Project Status

Update Existing HMIS 
Projects, if applicable

Setup New HMIS 
Projects

Enter Client Level Data
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The Starters – Counties and BHSA Recipients

Identify Responsible 
Organizations 

Identify the organizations 
associated with each of your BHSA 

projects that are responsible for 
data collection and quality 

assurance

Identify Your HMIS Lead 
Agency 

Find your HMIS Lead in Appendix 
A and contact them as early as 

possible

Connect Organizations to 
HMIS Lead 

Ensure each organization is aware 
of its BHSA HMIS responsibilities 
and connect them to the HMIS 

Lead Agency
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Project Setup Template

19Appendix B Project Setup Template.docx

https://abtassoc.sharepoint.com/:w:/r/sites/32473HMISTACACalMSHA-CalMSHAEngagement/Shared%20Documents/Cal%20MSHA%20Engagement/Phase%20Two%20Engagement/BHSA%20Project%20Set%20Up%20Instructions/AppendixB%20Project%20Setup%20Template.docx?d=wd4fce3151f5e4fcc8c7f7dc11ca074d6&csf=1&web=1&e=nx2gmr
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The Handoff – HMIS Leads

Determine Project 
Types 

Use Tables 2 and 3 to 
identify the correct HMIS 

project type for each 
program activity and 

provider

Determine Continuum 
Project Status 

Determine whether each 
project qualifies as a 
Continuum Project 

(Yes/No)

Update Existing HMIS 
Projects (if applicable)

Update or transition any 
existing MHSA/BHSA projects 

to current requirements

Set Up New HMIS Projects 

Complete Project Descriptor 
Data Elements, BHSA funding 
source information, bed/unit 

inventory, and configure 
privacy controls
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The Finish Line – BHSA Providers 

Enter Client-Level Data 

Enter client data elements for all active clients at 
the time of project setup, or from day one for new 

projects starting July 1, 2026 or later
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HMIS Project Set-up Overview

Set up BHSA projects in accordance with…

HMIS DATA STANDARDS COC AND HMIS LEAD’S 
GUIDANCE

BHSA PROJECT SETUP 
INSTRUCTIONS 
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DHCS Funding Codes and Grant Identifiers

Program Other Funder Code Grant ID Grant ID Examples

BHSA CA-DHCS-BHSA Use Appendix D of the BHSA 

Project Setup Instructions

BHSA01

BHBH CA-DHCS-BHBH Use Appendix C of the BHBH 

Project Setup Instructions 

BHBH01

DHCS Funding Codes and Grantee IDs must be entered into the Funding 
Program fields in HMIS. Projects can have more than one funding program 
record.

https://bridgehousing.buildingcalhhs.com/wp-content/uploads/2024/04/AB977-HMIS-Project-Setup-Instructions-for-BHBH-Grantees_508.pdf
https://bridgehousing.buildingcalhhs.com/wp-content/uploads/2024/04/AB977-HMIS-Project-Setup-Instructions-for-BHBH-Grantees_508.pdf
https://bridgehousing.buildingcalhhs.com/wp-content/uploads/2024/04/AB977-HMIS-Project-Setup-Instructions-for-BHBH-Grantees_508.pdf
https://bridgehousing.buildingcalhhs.com/wp-content/uploads/2024/04/AB977-HMIS-Project-Setup-Instructions-for-BHBH-Grantees_508.pdf
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BHSA Funding in HMIS: Two Project Setup Scenarios

100% of clients served in projects with BHSA/BHBH Funding Codes must be 
served with those funds.

• For example, if a Permanent Supportive Housing (PSH) project has 10 
units, all 10 households occupying those units should be served under 
BHSA program rules.

1 All Clients Covered by BHSA

One project — multiple funding sources

WHEN TO USE

BHSA funds all clients in the project. Other funders layer on for 
some or all clients.

SETUP

1 HMIS Project

Funding Code 1

CA-DHCS-BHSA

Funding Code 2

Other funder’s code

↳ Bed/unit inventory = total project capacity

2 Only Some Units Are BHSA-Funded

Two projects — one with BHSA code, one without

WHEN TO USE

Only a portion of units or clients are BHSA-funded. BHSA and 
non-BHSA clients cannot share one project.

SETUP

2 Separate HMIS Projects

Project A — BHSA-funded units

Funding code: CA-DHCS-BHSA  |  Inventory: BHSA units/beds only

Project B — non-BHSA units

Funding code: other funder only  |  No CA-DHCS-BHSA code entered

↳ Enroll each client in the project that matches their funding source

Key question: Are ALL clients in the program covered by BHSA funds?  

Yes → Scenario 1                   Only some → Scenario 2
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HMIS Project Types 

Each HMIS project has one project type based on the project’s activities, 
type of housing provided (if any), and the population served.

Project Types:

25

Emergency 
Shelter

Permanent 
Supportive 

Housing (PSH)

Rapid Re-
housing (RRH)

Street 
Outreach (SO)

Supportive 
Services Only 

(SSO)
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Resources to Determine HMIS Project Type
For HMIS Leads: For BHSA County Behavioral Health Departments & Recipients:
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Project Type Example Walkthrough

BHSA Program Activities: 

• Locating and engaging unsheltered people 
to behavioral health resources and 
connect them to housing 

• Direct engagement with encampment 
residents; distributing food, hygiene, and 
harm reduction supplies; on-site 
navigation to housing; coordination with 
outreach partners; transportation to 
shelter or services 

•  

HMIS Project Type?
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Project Type Example Walkthrough

BHSA Program Activities: 

• Locating and engaging unsheltered people 
to connect them to behavioral health 
resources and housing

• Direct engagement with encampment 
residents; distributing food, hygiene, and 
harm reduction supplies; on-site 
navigation to housing; coordination with 
outreach partners; transportation to 
shelter or services 

HMIS Project Type Options:
Street Outreach (SO):

Outreach and engagement activities conducted to 
locate, identify, and build relationships with 
unsheltered individuals for the purpose of 
connecting them to behavioral health resources and 
housing. Activities include:  

• Distribution of food, hygiene products, and harm 
reduction supplies 

• Direct engagement with unsheltered individuals 
and encampment residents 

• Coordination with other outreach partners

• On-site navigation to housing resources

• Transportation to shelter or services 
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Universal Data Elements (UDEs)

29

UDEs must be entered for all 
clients that are relevant to the 
specified project type and 
household member*

Enter UDEs for all clients and 
households actively enrolled 
in BHSA projects when the 
project is created or by July 1, 
2026

Collect data elements at the 
specified stage of the project 
use (such as start, move-in, 
exit, etc.)

*Some data elements are only required for certain members of the household or for certain project types. Please consult 
Appendix B in the BHSA HMIS Project Setup Instructions document or the HMIS Data Standards Manual.
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Common Data Elements (CDEs)

• Common Data Elements are collected for most programs 
participating in HMIS.

• CDEs are collected at various stages of enrollment. Grantees 
creating new projects to follow BHSA do not need to enter CDEs 
at project start for clients who entered the program before the 
HMIS project is created.

Example: a grantee is creating a new project on May 15, 2026. The grantee does not need to enter the income 
at project start for active clients who entered the project before May 15, 2026. 



31

The Important of Complete Client Data Entry

31

All BHSA data entered into HMIS will be aggregated by the state within the Homeless Data Integration System (HDIS) 
to report on program reach and effectiveness. In order to capture the full impact of BHSA investments, it is critical 
that all Client Data fields are completed thoroughly and accurately.  Blank fields can lead to data not being counted at 
all or underrepresenting the work happening within programs.  Some specific items to track carefully include:
• Make sure every client record is complete and includes their “Prior Living Situation,” “Current Living Situation,” and 

“Disabling Condition” fields completed.
• Complete the destination after exiting a program; an “unknown” destination does not count towards a program’s 

success.
• All currently operating projects that will be transferred to BHSA-Housing Intervention funding must be set up in 

HMIS with data entered for all current clients on or before June 30, 2026 — whether or not they have previously 
participated in HMIS.

New Projects: For projects commencing on or after July 1, 2026, HMIS data entry is required beginning on the first 
day the first individual or household is served by the project. All active HMIS clients (new or existing) are required to 
be entered into the “new” project at the time the new project is set up for the purposes of BHSA compliance.
• Counties should proactively confirm with their CoC or HMIS Lead how Transitional Housing enrollments are treated 

in their local CES, and advocate for interim housing placements that preserve their clients' homelessness and 
chronic homelessness status and their path to PSH.
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Initial planning 
decision points
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Decisions to address during initial planning

1. Which HMIS project type best reflects each BHSA-funded program?

• Should the program be set up as more than one HMIS project?

2. Does interim housing use a project type that protects Chronic Homelessness 
eligibility?

3. Does the project need a closed (restricted-access) configuration? 

4. Do existing MHSA projects on HMIS need to be reconfigured for BHSA? 

5. What criteria should BH Counties and their HMIS Leads establish to prioritize BHSA 
project setup when many projects need to be configured or updated during a short 
timeframe?
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Vendor-Specific 
Report Walkthrough
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Next Steps 
Q&A
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Next Steps

Moving towards BHSA-HMIS Implementation

• Review the BHSA-HMIS Project Setup Instructions

• Form a local BHSA-HMIS implementation plan with key 
local partners

• Ensure that subcontractors (and County Behavioral 
Health Departments / Local BHSA Recipients if 
applicable) have their BHSA projects set up on HMIS

• Attend upcoming topic specific webinars and office 
hours (May–July 2026) for additional support

• Enter the correct funding code (CA-DHCS-BHSA) and 
Grant ID (Appendix D) for each project

• Send questions to the Abt helpdesk at 
BHSA@abtglobal.com

mailto:BHSA@abtglobal.com
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Q & A
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Contact Information

• Questions from HMIS Leads
• Contact Abt Global at BHSA@abtglobal.com

• For BHSA HMIS reporting questions
• Contact CalMHSA at info@calmhsa.org

• For BHSA policy and funding administration 
questions
• Contact DHCS at BHTinfo@dhcs.ca.gov

• To find your HMIS Lead
• Use Appendix A of the BHSA-HMIS Project Setup 

Instructions or HUD’s CoC contact page

mailto:BHSA@abtglobal.com
mailto:info@calmhsa.org
mailto:BHTinfo@dhcs.ca.gov
https://www.hudexchange.info/grantees/contacts/?params=%7B%22searchTerm%22%3A%22%22%2C%22state%22%3A%22CA%22%2C%22years%22%3A%5B%5D%2C%22grantees%22%3A%5B%5D%2C%22programs%22%3A%5B3%5D%2C%22coc%22%3Atrue%2C%22min%22%3Anull%2C%22max%22%3Anull%2C%22sort%22%3A%22%22%2C%22dir%22%3A%22%22%2C%22limit%22%3A20%2C%22orgname%22%3A%22%22%2C%22orgid%22%3A%22%22%2C%22multiStateAwards%22%3Afalse%2C%22order%22%3A%22%22%7D


Thank you!

BHSA@abtglobal.com

mailto:BHSA@abtglobal.com
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