
Join CalMHSA at our regional workshops 
designed to help SUD providers better 
understand the financing, reimbursement, 
and operational drivers that impact 
substance use disorder services. Participants 
will explore Medi-Cal claiming, payment 
reform, revenue optimization, claim denials, 
program sustainability, and fiscal 
compliance practices that support stronger 
reimbursement outcomes and long-term 
organizational success.  

WHO SHOULD ATTEND 
• Executive leadership, program & clinical

leadership, fiscal & finance staff

WORKSHOP FOCUS 
• Understanding SUD  financing and the

Medi-Cal claiming ecosystem
• Payment reform and provider

reimbursement mechanics
• Opportunities to maximize legitimate

reimbursement
• Strategies to improve documentation,

financial sustainability, and fiscal
monitoring reviews and compliance

• Practical takeaways, including
productivity tools and templates

Three Workshops

In Sacramento: 
When: Nov. 16, 8 a.m. – 4 p.m.               
Where: Sacramento Doubletree             
Cost: $40 per person  – Register Today 

In Redding: 
When: Nov. 17, 8 a.m. – 4 p.m.               
Where: Red Lion Inn 
Cost: $20 per person – Register Today 

In Ventura: 
When: Dec. 8, 8 a.m. – 4 p.m.                  
Where: Four Points Sheraton 
Cost: $40 per person – Register Today 

www.calmhsa.org

Fiscal Optimization & 
Sustainability for SUD Providers
Understanding Best Business Practices to Navigate a 
Changing Ecosystem

https://www.eventbrite.com/e/fiscal-optimization-sustainability-for-sud-providers-tickets-2002241967624?aff=oddtdtcreator
https://www.eventbrite.com/e/fiscal-optimization-sustainability-for-sud-providers-tickets-2002242401923?aff=oddtdtcreator
https://www.eventbrite.com/e/fiscal-optimization-sustainability-for-sud-providers-tickets-2002242834216?aff=oddtdtcreator

